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P-ROGCEEDI-NGS

DR. SOLOMON: — President of the U. S.
Institute of Peace, one of four organizations
facilitating this Iraqg Study Goup that you'll be
hearing. | want to thank Senator Warner for making
this roomavailable to us and for his support —-
this enterprise. You'll be hearing in a nonent
froma nunber of Senators and Representatives of
t he House and then from Janmes A Baker and Lee
Ham | ton who are co-chairing the Iraqg Study G oup.
So Senat or Warner, please.

SENATOR WARNER:  Very briefly, | thank
all who attended here this norning. There is no
i ssue nore confronting of our nation and the
coalition of nations working with us — then to try
and bring back neasures of stability and peace in
this troubled region of the world of Irag. W are
fortunate that each of these individuals in the
room has stepped forward because each of themin
their period of public service have faced various
situations and bring forth to m nd sonme experience.
To bear on this today is essential for this country
and the peopl e.

SENATOR BIDEN: |'m here to thank
Chai rman Warner for allowing ne in this room W

don’'t — (Laughter.) as nenbers of the Foreign
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Rel ations Committee we don’t — Folks, | think this
is a very, very inportant enterprise that has begun
inthis room W have sone of the nost respected
people in the United States who have vast
experience in foreign policy, Former Secretary and
Former Chairman of the House -- and, folks, we have
an enduring interest in the Mddl e East and we have
aclear and —- inlraq. And it may very well be
that over the next three nonths to six or seven
nmonths that we may be in a difficult season hold
together this — and hold together the country the
coherent plan as to how we coul d pursue it.

No one knows what's going to happen on
the ground for certain and who knows what we're
going to be faced with, except one thing is certain
that our interests are real and it may very well be
as | said earlier that this study group is required
not only to look at the situation as it exists now
but | ook at potential alternatives based on a Pl an
B and Pl an C dependi ng on what happens — and |
think if that occurs, we're going to need sone
respected force outside of the Congress and outside
of the Adm nistration to hold our interests
t oget her.

So |"m happy to play a very, very small

part in this. This is not a Congressional
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commi ssion. It’s not an Adm nistration study
group. It’s an independent study group and as was
explained to us, many of us here, all the
Congressnen and Senators who are here are going to
be call ed upon to give our input as to how we see
t hi ngs and what we have | earned or observed — So |
am t hankful to the Secretary and thankful to the
Representative Ham I ton for putting together such a
significant group, outside group, to take a fresh
| ook at how we proceed in Iraq because we’'re going
to be proceeding for sone tinme one way or another.
It’s nmy honor now to introduce Congressman Wl f to
give a few words

REPRESENTATI VE WOLF:  Thank you,
Senator. Let ne thank Senator Warner for the room
| appreciate the opportunity and all the nenbers of
t he House who stand in support of this effort. The
—- of fresh eyes on the target that nmen and wonen
of character and honesty and integrity and
confidence who | ove their country nore than they
| ove their political party to take a | ook and so |
want to thank Secretary Baker for agreeing to do
this and Congressman Ham I ton and al so Bob Gates
and Senator Robb and the other nenbers for doing
t his.

This is inportant for the country. The
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country is divided but as Senator Warner said and
Senat or Biden, a group of nen and wonen of
integrity and character cane together to take a
fresh eye, a fresh approach. So | want to again
thank the institutes, the U S. Institute of Peace,
CSIS, Center for the Study of the Presidency, and
the Baker Institute for also pulling together and
working on this. Wth that, I'Il turn it over to
Secretary Baker.

SECRETARY BAKER: Thank you,
Congressman. Ladi es and gentl enen, thank you al
for attending this press conference. W are
delighted to be here. W are here at the urging of
menbers of Congress as you have heard. You have a
handout before you that gives a lot of the details
regardi ng our group.

Let me sinply say that our purpose is
to undertake a bipartisan, forward-I|ooking
assessnment of the current and prospective situation
on the ground in lraq, its inmpact on the
surrounding region and its consequences for United
States’ interests. One of the earlier speakers
made the point that this is something we do for our
nation, our objective. | know Chairman Ham | ton
and | have the sane objective in this regard, that

is to nake an honest assessnent of where we are and
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how we go forward and take this issue to the extent
that we can out of politics.

W may i ndeed have an inportant
opportunity here to help resolve sone difficult
gquestions through bipartisan coll aboration, but I
want to underscore that we are under no illusions
what soever about the difficulty of this task. It
is going to be difficult. [|’mhopeful that we have
assenbl ed the talent and expertise that can provide
sone useful insights and advice for the
Adm ni stration and the Congress about where we go
from here

| will outline for you very briefly the
names of the nenbers of our study group. W are
equal |y bal anced in Republicans and Denocrats. |
am Co- Chai rman on the Republican side. Lee
Ham [ ton is Co-Chairman on the Denocrat side. It’'s
a real pleasure, | mght add, for ne to have the
opportunity to work once again with Lee Ham | ton.

Wien | was in government and he was in
governnment, we worked very cl osely together even
t hough we canme from opposite sides of aisle. W
have recently worked very closely together as well
in the Conm ssion on Federal Election Reform which
| co-chaired with President Jinmmy Carter.

Frank Wol f indicated to you that we are
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bei ng assisted in our effort by sonme very fine

t hink tanks and policy institutes. An additional
one that | need to nention is CSI'S under the

| eadership of John Hanre. W have here Dick

Sol onon who heads the Institute of Peace. You
heard fromD ck earlier. Edward Dy erejian who is
the Founding Director of the Baker Institute for
Public Policy at Rice University in Houston and
David Abshire who is President of the Center for
the Study of Presidency.

The Republican nenbers of this study
group, in addition to nyself, are Bob Gates who is
here with us today. Bob was fornmer Director of
Central Intelligence under President George H W
Bush; Rudy Guliani, whomyou all know, a former
Mayor of New York and Associate Attorney General in
t he Reagan Adm nistration; Al an Sinpson, former
Senator from Wom ng; and one ot her Republican
whose nanme we cannot release but will be rel eased
shortly who has agreed to serve, one very
di stingui shed former Republican official.

The Denocratic nenbers that Lee will be
Chai rman of are Leon Panetta who was, of course,
Chief of Staff for President Bill Cinton and then
served as an OMB Director; Vernon Jordan, a nenber

of the Transition Team for the dinton/ Gore
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Adm ni stration and currently Senior Managi ng
Director with the Investnent Banking Firm of Lazar
and Frere; Bill Perry who was Secretary of Defense
under President Cdinton and Chuck Robb, fornmer U S
Senator fromVirginia who is also with us here

t oday.

Qur efforts as | indicated earlier wll
be supported by the four think tanks and we have a
nunber of expert working groups in various areas
which | think nmy Co-Chairman Lee Ham |lton wll
speak to you a little bit about and will al so have
a few other observations. Lee.

REPRESENTATI VE HAM LTON:  Good nor ni ng
to all of you. Thank you, Secretary Baker. First,
et me just say what a privilege it is to work with
Jim Baker. By any neasure, he’'s one of the
out st andi ng public servants of this generation and
it’s a high privilege for me to be wwth himand to
work with him | cannot think of a better person
to work with and to lead this group.

Like Jim | want to thank the four
think tanks that are involved here. D ck Sol onon,
John Hanre, Edward Djerejian and David Abshire have
al ready done a trenmendous anount of work up to this
point that Jimand | very, very nmuch appreciate.

We are, of course, especially appreciative of the
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support of these nenbers of the United States
Senate and the United States House of
Representatives. Wthout their initiative, with
their support, this sinply would not be possible.
W' re very grateful to each one of them

We’ve been in touch with a |arge nunber
of menbers, 30 or nore, and the significant point
to make about that is that not a single one of them
has indicated that they are opposed to this
project. They all indicate quite to the contrary
that they are very supportive of it and Jimand |
are especially appreciative of those nenbers who
conme here this norning with a very, very heavy
schedul e on Wednesday as is usually the case on the
HIll to be with us.

We do not presuppose Congressional
support of our recommendations. What these
gentl enen are doing today is to support the
process, to let them know of the need for this kind
of a group if they see that it m ght be helpful to
the work that they' re engaged in and we wel cone, of
course, that support.

Now | et me share a few thoughts wth
you about how we will proceed in the Irag Study
G oup. As Jimhas said, we’'re going to take as

best we can a fresh bipartisan | ook at the
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situation in lraq which has to be the great

nati onal security challenge of our day and we want
totry to nmake a contribution to that dial ogue with
our observations and our recomendations. W have
no illusion at all as to the difficulty of the
past, but we know that the country needs hel p now
in working through this and we will add whatever we
can by way of a constructive contribution.

W will not be visiting past debates
about lrag. W will leave that to the historians.
We obvi ously have to understand where we are at
this point, but our whole effort will be to | ook
forward and to try to answer the question of what’'s
next inlrag. W will do our very best to get a
bi parti san agreenent. W don’t have any illusions
about that either. W know that’'s going to be very
tough to do, but we recogni ze that we have a group
of menbers of goodw || who put the national
interest above all else and they and Jimand | wll
do our very best to try to cone together on this
hugely inportant issue for the country.

| want to make it quite clear to the
menbers of Congress here that we will consult with
them carefully. Several of them have been to Iraq
not a fewtinmes but many tinmes and al nost all of

them | think, have been to Irag once or tw ce.
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There’s a | ot of expertise standing around ne here
now i n the nmenbers of the Congress, the Senate and
t he House, about Iraqg and we want to nmake sure that
we draw on that experience and the wisdom W are
as open as | think you can be to diverse views
about what to do there and different ideas of how
to nove forward.

W wi il organize our work in the
followng manner. Jimand | wll co-chair the
study group nmade up of the ten nenbers. Qur work
W Il be supported by a senior panel of mlitary
advisors, retired four star generals and for the
nost part, | think, one retired two star general.

In addition to the mlitary advisory
group, we will have four working groups nmade up of
experts, eight to ten experts in each group. W
wi || not be announcing those nanes today. | think
all have been contacted. W have not heard back
fromall of themat this point.

These expert working groups wll
support our work on four topics: first, the
strategic environnment in Iraq and the region;
second, the mlitary and security situation in
Iraqg; third, the political developnent in Iraq; and
fourth, the econom c reconstruction of Irag.

Details of atrip to Iraq are now bei ng worked out.
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Let nme conclude by saying that each of
us today is here because we recognize the
inportance of Irag to the United States. W should
say that we honor the sacrifice of the Anericans
who have served in Iraq and continue to serve very
bravely today. W enter this exercise with open
mnds and a firmcomtnent to help this country
deal with one of its nost difficult challenges.
Thank you.

SECRETARY BAKER: We woul d ponder a few
questions if the press has any or duck them as the
case may be. Yes.

PRESS: — To what extent do you plan
to engage the Adm nistration in your work? Have
you heard fromthem about this group and having
support of it?

SECRETARY BAKER: The Adm nistration as
we understand it will welcone the effort. That’'s a
question of course you would better direct
downt own, but | suggest you do so. W have been
told that the Adm nistration will cooperate with
our effort in terns of travel. [It’s not easy to go
to lraq unless you go mlitary air. They wll
cooperate with our effort in ternms of access to
peopl e and to docunents. Yes sir.

REPRESENTATI VE HAM LTON:  Jim may |
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say that Senator Lieberman has joined us. W’re
are delighted to have him

SECRETARY BAKER: Wl cone.

REPRESENTATI VE HAM LTON:  And John
Hantre fromthe CSIS is here as well.

SECRETARY BAKER Wl cone Senator and
John. Yes sir.

PRESS: Excuse ne if you have this in
t he docunents, but do you have a sense of the tine
frame for acconplishing this —

SECRETARY BAKER: There is no tine
frame stated in the docunents and we have not set
atim frame. Qur viewis that we're going to do
this as expeditiously as we can considering the
fact that we want to be correct, we want to be
efficient and we want to be accurate. But we're
not going to set atine frane on it. W may cone
forward with sone interimreports if we think it
necessary.

PRESS: Chai rman Ham | ton, based on
your experience with the 9/11 Comm ssion, what sort
of weight do you expect the Iraq study to — and
carry with the Adm nistration and the Congress?

SECRETARY BAKER Wl |, since we have
the Chairman and | on the Commttee here, |1’ m going

to let Lee Ham | ton answer that question for you.
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REPRESENTATI VE HAM LTON: | don’t think
any study group has imedi ately credibility. |
think you have to earn it and we’ll do our best to
earn that. That’'s for certain. The history of the
9/ 11 Conm ssion, we have very distingui shed
officials, fornmer officials, on the group. Jim and
| have a |l ot of confidence in them but neither do
we expect that just because we say sonething
everybody’s going to imediately fall in |line and
support it. W' Il do our best to give this an
obj ective anal ysis and nake the best
recomendati ons we can and we will be prepared to
support and defend those recomendati ons. But they
wi Il have to stand on their own nerits and |ike
everything else in this towm, they wll be
scrutinized and criticized and that’s all a part of
t he process.

PRESS: May | ask a quick foll ow up?
Wth Guliani on the Conm ssion, is there any
guestion as to whether it mght | ose sone
credibility if he considers a presidential bid?

(Reply off m crophone.)

SECRETARY BAKER | don’t think that's
going to affect the quality of his service on the
Conmi ssi on.

PRESS. Secretary Baker, could you or
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M. Ham |Iton comment on how dire you think the
situation is in lraq right now and, Secretary
Baker, in particular, do you think fresh bl ood at
the Wiite House woul d help the situation?

SECRETARY BAKER That’s not within the
purview of our Iraq Study G oup, the question of
fresh blood in the Wiite House and | didn’t
under st and Congressman Ham |l ton to say that the
danger is extraordinarily dire. One of the first
things we are going to have to do and wll do is
satisfy ourselves with respect to exactly what are
the facts and circunstances with respect to Iraq
t oday.

PRESS. Secretary Baker, you nentioned
that there’s a need at this point in tinme for an
honest assessnment of the situation in Irag. What
kind of a commentary on the Adm nistration mght it
be seen to be that such an honest assessnent is
needed at this point?

SECRETARY BAKER: \What kind of a
comentary on the Admnistration is it that an
assessnent of where we go fromhere? | think the
comentary is that you have a pretty broad-engaged
Adm nistration who is willing to accept and | ook
for suggestions and advice that m ght benefit the

nation with respect to this particularly difficult
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national security question. Again, | have to refer
you downtown. |’mnot the person that speaks for
the White House. You should ask them what their
viewis with respect to this mssion and this
effort.

PRESS: M. Secretary, Representative
Ham [ ton, so you have no assessnent, no feel, right
now whether Iraqg is in the mdst of a civil war?

REPRESENTATI VE HAM LTON:  No, we do
not .

PRESS: |If you do not think things are
not going well there, then why are you formng this
group?

REPRESENTATI VE HAM LTON: Look. W have
made it very clear. | guess this is very obvious
to all of us that this is a form dabl e chall enge
for the country. Wlere do you go next? \Wat are
the next steps in lraq? W have not tried to nmake
a judgnent at this point as where we are right now.
The very first thing probably the group will have
to dois totry to understand where we are right
now, but Jimand | do not make any judgnent about
that at the present tinme and certainly make no
j udgnent about the future.

REPRESENTATI VE WOLF: If | could just.

The Congress as to this asked a group of us who
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have been in Iraq a nunber of tinmes, Republicans
and Denocrats, cane back in a bipartisan basis to
ask for the good of the country to take fresh eyes
on the target. Also there was $1.3 nillion in a
suppl enental which will pass the House today or
tomorrow and M. Ml |l ohamand | support it in a

bi parti san way.

So the request for this really canme out
of nmenbers of Congress of both parties who have
been to Iraq in the past and feel fresh eyes is a
very good approach. And it’s not a secret to know
that. | think people have been desirous of com ng
together to find a conmon ground and quite frankly,
| have been so appreciative of the nenbers on both
si des, Republicans and Denocrats, who have agreed
to come forward and do this. But this is really an
initiative that has cone fromthe Congress by the
menbers of Congress who have actually been there.

PRESS. Excuse ne. So when you have to
| ook at a range of alternatives, can you just flesh
that out? |Is that tinetables for withdrawal ? Wat
do you nean?

SECRETARY BAKER: As Congressnan
Ham I ton indicated to you, we're going to be
| ooking in four broad areas. W'’re going to be

|l ooking in terns of the strategic environnment, what

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

the situation is there now and it’s possible inpact
on the environnent in the region. W’'re going to

| ooking at politics and the formation of the
government, where does that stand today and what'’s
the best way to nove that forward. W’re going to
be | ooki ng at econom c and reconstruction issues
and we’'re going to be looking at the mlitary
situation. That’'s the best way | know to answer
your question. W’re going to take a ook in al
four of those broad areas.

VR, SOLOMON: A nunber of our Senators
and Congressman have a 9:30 a.m neeting. But we
certainly appreciate themall com ng here today,
Senator Warner, in particular for making this
facility available. Thank you all for com ng.

(Wher eupon, the above-entitled press

conference concl uded.)
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