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« Voters must realize the value of their votes and to report wrongdoing protect them from
being diluted by fraud by reporting wrongdoing.

In addition, donors should recognize that their money and assistance is wasted if necessary
resources are not available in enough time to help achieve the above reforms, and if the Afghan
government and the IEC do not demonstrate the political will to reform. Donors must ultimately
consider whether enough has been done to improve the electoral process to warrant its consider-
able financial and diplomatic support.

Conclusion

Overall, the announcement of a delay in the parliamentary elections until September 2010 is a
positive development that recognizes the formidable logistical difficulties of organizing elections
in Afghanistan. It is important to realize, however, that the benefits of this delay will be limited
given the substantial reforms that need to occur to address the widespread fraud that occurred in
the 2009 presidential and provincial council elections. Indeed, no election in Afghanistan can hope
to meet international standards as long as the security situation remains as bad as it was in 2009
and until a proper voter registry can be established. Even then, it takes years of civic education to
build a base of reliable election workers and observers to self-enforce a fair process.

Nonetheless, there are urgent reforms that can and must be made within the IEC to avoid
the most acute problems of the 2009 elections. New IEC leadership would signal to candidates,
voters, and donors that better practices will govern the 2010 elections. It would also pave the way
for removing IEC field staff that contributed to fraud and for implementing more robust fraud
prevention procedures. In addition, work should begin now to create a credible voter registry that
would enable district council elections to improve upon the parliamentary process in 2010. Even
the most progressive changes will not make the 2010 elections a democratic model to follow. But
without significant reforms, they are sure to be just as flawed as before.
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