UNITED STATES INSTITUTE OF PEACE

Advising and Mentoring in a Reform Environment

Academy for International Conflict Management and Peacebuilding
Washington, DC

Instructor: Nadia Gerspacher, PhD

Professionals from various fields and/or sectors know how to effectively perform their functions
in their environments and will have short adaptation period in similar environments. However,
when a professional from a democratic society embarks on a capacity building mission in post-
conflict or fragile/failed states, they will no longer be professionals practicing their craft but
educators, mentors and advisors who will assist their indigenous foreign colleagues how to do
theirs.

In order to make the switch between being a participant in a system and its practices (justice, law
enforcement, elections, reform, health, education, etc...) and acting as an agent of change,
professionals must first have a thorough understanding of what they are aiming for and how they
can reach their goals. Mission effectiveness depends on an ability to understand the environment,
its challenges and to recognize the opportunities it offers.

Day 1: Understanding and assessing local capacity
9:00 — 10:00am Introductions & exercise
10:00 — 10:45 am Defining capacity
A systemic view of capacity
Four guiding principles of strengthening capacity
11:00 — 12 noon Assessing local capacity
Identifying the gaps in capacity

Mapping out resources and opportunities

12 noon—1 pm Lunch
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1:00 — 1:30 pm

1:30 —2:30 pm
2:30 — 3:30 pm
3:30 — 4:00 pm

Planning for capacity building
Identifying how to contribute to solving a problem
Building a team of experts and buy in

Exercise: Filling in the puzzle: what do I know? Where do I fit
in? How can I make a difference?

Presentations of the puzzle

Debrief

Day 2: Collaborating on the ground

9:00 —9:30 am

9:30 - 10:30 am

10:30 — 10:45 am

10:45 —12:00 pm

12:00 — 1:00 pm
1:00 —2:00 pm
2:00 —4:00 pm

Recapitulation

The role of the advisor/mentor
Mindset shift of professional deployed
Laying the foundation for a peer-to-peer relationship

Break
Simulation exercise: Setting the tone in the initial meeting
Lunch

Engaging counterparts
Identifying partners for change
The ins and outs of the local solution

Working with international partners

Guest speaker: Lauren Van Metre
Approaches to coordination
Getting the most out of joint initiatives

Day 3: Processes and principles of knowledge transfer

9:00 —9:30 am

9:30 - 10:30 am

10:30 — 10:45 am

Recapitulation

Building a rapport
Dilemmas of capacity building
Becoming a resource to a counterpart
Break
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10:45 —12:00 noon Intercultural communication of knowledge
Guest speaker: Dr. Peter Weinberger, USIP
Differentiating high and low context communication styles
Accounting for power distance and temporal orientation
Comparing individualistic and collective cultures

12:00 noon — 1:00 pm Lunch

1:00 — 2:45 pm Working with interpreters
Guest speaker: Dominic Volonnino, USIP

2:45 —3:00 pm Debrief

Day 4: Approaches to building capacity

9:00 —9:30 am Recapitulation
9:30 — 10:00 am Facilitating and mediating
Creating a forum environment rather than being the
solution Fostering elicitive learning
Guest speaker: Maria Jessop
10:00 — 10:15 am Break
10:15 — 12 noon Exercise: Identifying viable approaches

Ideas for possible reform approaches
Case study: Afghanistan — MoDA advisors

12 noon— 1 pm Lunch

1:00 —2:30 pm Capstone Exercise:
Getting agreement between diverging interests
Communicating sensitive messages

Augmenting existing reform plans

2:30 — 3:00 pm Debrief
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